
 

STEP 1 – Identify the performance criteria 

Identify all the criteria (skills and abilities) 

students need to demonstrate in order to 

achieve the learning outcome.  

An oral presentation, for example, can have 

more than one criterion—organization, 

content, language, audience, etc.   
 

 
 



STEP 2 – Decide on levels of achievement 

1. Decide on the possible achievement levels 

that students can obtain in their 

performance. 

Completed work samples may fall into 
different categories—Excellent, Adequate, 
Limited, Poor. 

 
 



2. STEP 3 – Write an overall description 

3. Write a comprehensive description that 

explains how students demonstrate the 

learning outcome for each level of 

achievement.  

 

 
 



STEP 4 – Pretest the rubric  

Use the rubric to evaluate some samples of 

completed assignments. Revise where 

necessary to ensure that the rubric is 

meeting the intended goal/s as determined 

in Step 1.  

Share the rubric with colleagues and ask 

them to provide feedback for improvement.  
 

 
 


